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ANNUAL BOARD MEETING
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BOARD MEETING AGENDA

o Call to Order

. R.emﬁ'@ of Minules
- Vice Chairman's Remarks

« Chairman's C@sﬁxy Remarks
. ﬂgfaurnn—ienf ond Annual Dinner
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CHAIRMAN'S REMARKS

Thank you for attend: ng this year’s annua [ board meeting.
Our comprany has grown L"mr-}-?er;mﬂaz.—w@ over the years, but
this year has been excepliona [ due to the ﬁ‘/@uﬂ}y reasons:
0 Eri'ﬁpéyee Dedication

A8fra L‘.?gfc ?ﬁﬂnm}y

A Pricing Policies
A Product Maximization
2 Market Differentiation
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VICE CHAIRMAN'S REMARK

'Pémg}bin me in m:ggmfufﬂﬁnﬁ the Finance and the Maréﬂﬁry
groufss for their gxeeﬁ@mf}bé ;ﬁmﬂy ffmymn

The Finance g jr"ﬂhﬁ was able to save the camﬁm; y an estimated
mnmmfof 340 billion dollars due fo mn(nyafmﬁmsf and

agyressive c cash mana jF?Hf’Hf as commented on Yahoo.com

The Mméeﬁ:y | groufs was able to dominate the fa{a fen (gy stafes

maéﬁry us the mamber one in ferms af marketshare
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PRSIDENT’S REPORT

Finance & New York E i-:v;w/‘?ﬁ_?i ees
Market Share'

First Quarter Sales

Sources of Sa es

Profit& Loss "QP,&mf
Smﬂﬁﬂffffm?z

7'0/9 i, ‘Kﬁy States

Sales @ ?ngﬁ'aﬂ

Financial ?ﬁj h @ hts & Matrix
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ORGANIZATION CHART

———  NorthRegion

———— Dir. ofFmance ———— Mpr of Finance ‘
I I | I—“ Sourh Region

: ==l Supervizor Supervisor
—= Dir. of Accountmg Reporting Auditing

|—_-. East Region

-~ Dir. of Treasury Supervisor AMAR

‘ West Region

AL 0 anizalion Chart
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Divector a/[
Finance
. Tf}ﬂ- /E’fm* HOSE af f[}ir _.;ﬁ't,-';r};r'm? Iy
to consolidate our a[::ﬂ-m tions in

the North East ?{fﬂfﬁﬂ.

'H-E?r‘. alfr ‘

FHnance

Aecountants ‘

o Wk created an ﬂﬁf"fﬂ‘fﬂﬂj‘a es
team fo service our customers,

o Wk created a i-}'jmﬂéﬂffiy division
in New York to /‘;:mé our PI”GMG{CEEF
th r*a;ir}f} the channels.

Divector of
Ma réeff@

:’..-'ffr, f
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Servize
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SOURCES OF SALES

‘ Residents Iﬁm’a@n f

‘ Online Online

‘ Others Others
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